Conference General Sessions
Keynote Speaker:
Kevin Brown
Description: Kevin’s unconventional path to business and personal success has taught
him that winning in business and in life requires anything but conventional thinking.
He grew up in Muskegon, Michigan where his blue-collar roots taught him the value of
hard work and determination. His resume includes an eclectic mix of career stops that
ultimately led him to the purchase of a franchise at the age of 17. With a street-wise
aptitude and a never quit attitude, he worked his way from the front lines in business to
the executive boardroom.

Profit Mastery - Performance Groups - A Panel of Your Peers:
Steve LeFever - Chairman
Description: Performance groups have proven to be the most effective way for franchise
networks to drive unit profitability. Period. Profit Mastery is the recognized industry
leader in working with franchisors to launch performance groups.
Steve LeFever, Profit Mastery Chairman, will provide a strategic overview of the
performance group process, and then moderate a panel of your Always Best Care
franchisee colleagues who have been participating in the performance group program.
You will hear their candid comments, which will hopefully provide you with the
information you need to decide if you would like the opportunity to join a performance
group as Always Best Care looks to offer & expand this proven system across the entire
network.

Home Care Pulse - Creating Experiences That Power Growth:
Erik Madsen - CEO
Description: With in-home care needs predicted to double in the coming years, are you
prepared for an influx of new clients? The caregiver landscape is ever changing. Yet
without a formable actionable plan for caregiver recruitment and retention,
it may become an upward battle to stay profitable. This session will
provide the current caregiver statistics, latest tips on how to
differentiate your recruitment efforts and how to keep your
caregivers satisfied and happy.
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FSO Presentation:
David Caesar - Vice President, Franchise Training
Sheila Davis - Senior Vice President, Area Operations
Larry Miramontes - Vice President, Marketing
Description: The Field Support Office Executive Team of Always Best Care is stronger
than ever. Prepare yourself for an hour and a half long journey into 2019 and beyond. Get
a glimpse on how our cross-functional teams carefully work together to deliver support
and value to your franchise office and the entire Always Best Care brand. At the end, we
will open the floor up to a few additional questions for the executive team to answer.

CEO Message:
Jake Brown - President & CEO
Description: With nearly two-action packed days under our belt, Jake Brown will deliver a
closing presentation that will recap our time together and provide vision to “Unmask Your
Potential” for the remainder of 2019.

Conference Break-Out Sessions
Profit Mastery - Performance Groups - Q&A Workshop:
Steve LeFever, Chairman
Description: As a follow-up to the performance group general session in the morning,
Steve LeFever & Jake Brown will host a “Q&A” workshop on performance groups. Steve
& Jake will be available to answer all your questions, including what’s involved in joining
a performance group, why should you join a performance group, what is the time and
financial commitment, what are the benefits of the program, and what are the next steps
for joining a Performance Group. If after this session you agree this is an opportunity
you would like to take advantage of and be considered for membership in a performance
group, you will have the chance to be added to the list for future
performance groups currently under development.
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ClearCare Reporting:
Justin Hanzlik - Customer Success Manager
Stacy Jones - Business Operations Manager
Description: Understanding your metrics is half the challenge of operating a profitable
business. In this breakout, take a step by step tour of the top dashboards in the new
ClearCare Analytics module to help give you fingertip access to nearly every chart and
graph to run a tight operation. From creating your own dashboards to accessing charts
and building reports, the sky is the limit for what data you can extract from your client
management system.

DiSCo Dancing from 9-5 Part 1:
Meredith Eicher – Executive Coach
Description: Come learn about the four DiSC behavior styles and the how you and your
employees “dance” in the workplace. Do you want more effective communication? Do
you want increased productivity? Are you curious as to whether employees are in the
right position? It all starts with understanding how and why you and your employees
communicate and move in the workplace. This breakout promises to be Always Best
Care specific, full of fun, dance and laughter while taking away actions steps to increase
workplace effectiveness.

Leveraging Community-Based Marketing:
Bryant Greene – Franchisee, Pennsylvania and Delaware
Description: As the competition evolves, it’s critical to develop a strategy to help keep you
involved with your prospects, caregivers and referral sources within the local community
you serve. Community based marketing helps differentiate you from your nearest
competitor and provides goodwill throughout your community. This breakout session will
demonstrate how to get connected to your local community and the tools and tactics you
can use to get started. It’s never too late to develop a strategy to build your brand locally
and regionally. (Note, this presentation will focus on community marketing within the
general population)
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Home Care Pulse - Caregiver Shortages - Home Care’s #1 Threat:
Erik Madsen - CEO
Description: With the client market continuing to grow, the scarcity of caregivers will
become an even greater factor moving forward. Today, an agency must differentiate
themselves not only with client recruitment, but with caregiver recruitment and retention.
This session will provide insight on how combining these efforts can streamline your
operational efforts and strengthen your local brand.

DiSCo Dancing from 9-5 Part 2:
Meredith Eicher – Executive Coach
Description: Come learn about the four DiSC behavior styles and the how you and your
employees “dance” in the workplace. Do you want more effective communication? Do
you want increased productivity? Are you curious as to whether employees are in the
right position? It all starts with understanding how and why you and your employees
communicate and move in the workplace. This breakout promises to be Always Best
Care specific, full of fun, dance and laughter while taking away actions steps to increase
workplace effectiveness.

Private Duty Q&A:
David Robinson – Franchisee, Massachusetts
Description: Operating a franchise is like riding a roller coaster that never ends. This
session is unlike the others as it will primarily be a Q&A session about any lingering
question you may have. Our panelist is not only a veteran of Always Best Care who has
been through the trenches, he has succeeded in building a very profitable franchise in a
very competitive marketplace. He knows where there is a will, there is a way to win.

Growing Your Business with the VA:
Darlene Wood – Franchisee, New Mexico
Rian Superales – Franchisee, California
Description: Have you even considered caring for the dynamic veterans in your
community? This session will cover advice on acquiring a VA contract, how to manage
VA clients, tips on partnering with your local VA and how to manage
electronic billing. Imagine being the hero for these men and women
who have admirably served our country, and at the same time
diversifying your revenue source for years to come.
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Home Care Pulse - Caregiver Shortages - Client & Caregiver Satisfaction:
Erik Madsen - CEO
Description: With the client market continuing to grow, the scarcity of caregivers will
become an even greater factor moving forward. Today, an agency must differentiate
themselves not only with client recruitment, but with caregiver recruitment and retention.
This session will provide insight on how combining these efforts can streamline your
operational efforts and strengthen your local brand. In addition, Home Care Pulse will
share the latest tips on how differentiating your recruitment efforts will help set you apart
from the competition.

Crush the Competition & Marketing to Existing Clients:
Carrie Bianco – Franchisee, California
Colleen Foley – Franchisee, Wisconsin
Description: In sales, the average U.S. company spends 4 to 6 times more to acquire a new
customer than to keep an existing one satisfied. This breakout will focus on what efforts
can be done to generate more revenue and increase billable hours with your existing
clients and referral sources. Those that think outside the box are usually leading the pack.
After all, a loyal client is more likely to recommend you to others if you satisfy their needs
first. Join two of our organization’s top leaders to learn how they developed strategic
processes and programs that have assisted in growing and maintaining their businesses at
the $3M level.

Lyfe Marketing - Social Media:
Cargill Hutt - Consultant
Description: In the digital world, social media has become a vital channel for sharing
information about you and your business. With smartphones giving access to prospects
and caregivers alike, any business owner always needs to be relevant and accessible. This
comprehensive breakout session is designed to educate you on the fundamental elements
of a social media strategy and how to get started with your own campaign. Don’t be left
behind.
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Sustaining Double Digit Growth:
Robin Henoch – Franchisee, Maryland
Rebecca Smith – Franchisee, California
Keith Carter – Franchisee, Louisiana
Description: It’s no secret that the senior care industry has become even more
competitive, but don’t let competition stand in your way. This breakout will feature how
your peers have broke through the competition of a crowded marketplace and identified
the core strategies of growing their client base, increased their billable hours and
sustained double digit revenue growth year over year.

52 Weeks Marketing – B2B Marketing in a Box
The Fastest Way to Grow Your Business:
Grant Gaston – CEO
Debbie Miller – President of Marketing
Description: The healthcare landscape is changing. Healthcare providers are now
mandated to find community-based care solutions that keep seniors safely at home. Are
you ready to capitalize on the new opportunities that exist in your community? Come
learn more about a complete local area marketing program, with sales management
software, that will help you develop partnerships with key health care centers and
referrers to grow your business!

How to Work with EVV:
Renee Scepanski – Founder, EVV Billing Specialist
Description: Health plans face significant challenges in controlling long-term care costs
today and will face additional challenges as Medicaid and Medicare enrollees continue
to be absorbed into managed care. The 21st Century Cures Act (Cures Act), signed into
law on December 13, 2016, is designed to help accelerate medical product development
and bring new innovations and advances to patients who need them faster and more
efficiently, including non-medical, in-home care. The 21st Century Cures Act Section
12006, is a federal law requiring all states to use Electronic Visit Verification for Medicaid
personal care services and home health services; including services delivered through
the Consumer Directed Services option and the Service Responsibility
Option. Join this breakout session to be educated about the pending
updates and to learn more about the future of EVV (Electronic
Visit Verification) & 21st Century Act and how the changes and
processes will affect generally as well as each respective state.
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